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Challenges for Emerging Leaders: Assertion 

 

When a person speaks-up and confidently articulates her opinions in a direct 

manner, others are likely to think that she is being assertive. The ability to assert an 

idea is a key action for emerging leaders to take when dealing with others, 

especially fellow leaders who are more seasoned. Assertiveness, however, is not a 

way of acting that is often crucial for someone in a non-leadership position. In a 

technical role, for instance, demonstrated expertise might be more salient. Asserting 

a point-of-view for the purpose of influencing others, therefore, may represent a 

novel behavior for an emerging leader.  

Let us imagine that there is a newly promoted manager who was formerly in a 

non-managerial technical position (e.g., clinician, product designer). Now, she must 

engage others such as managers and leaders as more of a peer, whereas before 

she was accustomed to operating as a direct report to a manager. Perhaps others 

usually informed her about strategy or she gleaned strategy by way of her assigned 

duties. As a new manager, however, she may take part in creating strategy. This new 

role might not be an easy shift for her. Yet, it is crucial that she learns to assert her 

ideas because it is expected of her, because she has good ideas to offer the 

organization, and because she needs to take care of her own team.  

 Being assertive hinges upon being confident in one’s ideas and the ability to 

influence others. The new manager needs to feel sufficiently confident to air her 

ideas in a room (or virtual space) filled with one or more individuals in leadership 

positions. Yet, when she asserts her ideas, she might feel intimidated, unsettled, and 
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even excited. In the midst of any emotional undercurrent, she still needs to assert 

herself as well as possible. Thus, it behooves her to prepare for the meeting 

beforehand. Here are some steps for her to follow:  

(1)!She needs to prepare content. It will be up to her to advocate her ideas, 

especially if they might run counter to any prevailing beliefs amongst 

others. She should consider possible objections. If she comes-up with five 

objections to her ideas, then she needs to create five reasons why hers are 

best.  

(2)!She needs to practice stating her ideas. Having some notes written down 

as bullet points could be helpful during practice. Mainly, she should 

practice speaking aloud her thoughts. This she can accomplish in various 

ways. Talking in front of a mirror at home and maintaining good eye 

contact. Talking to a trusted friend who can even play the role a potential 

dissenter. Talking in front of a video recording device so that she can 

review it afterward. 

(3)!She should honestly assess her performance. If she practiced stating her 

ideas in front of a mirror, then she will need to jot down her thoughts about 

her performance. If she practiced with a friend, then she should ask the 

friend for honest impressions. If she practiced in front of a video recorder, 

then she should review the footage with an honest attitude. For each 

practice session, it is important to note what she did effectively and what 

she needs to improve. She should have two things that she did well and two 

things that she needs to work on.  
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(4) She should recall past times of being assertive and taking risks. In her 

history, it is almost a given that she felt assertive at one point or another. 

Also, she took risks somewhere down the line. She should focus on these 

memories, however seemingly insignificant, and search for the feelings that 

arise. She should identify what she did to have been assertive and to have 

mustered the courage for risk taking. She can use these recollections and 

associations to help guide her actions.  

 She should be about 80% ready to go after practicing. About 80% is just fine, 

because it would take way too long to reach near 100% (i.e., near perfection). Only 

her best try is necessary given all constraints (e.g., time available to prepare at 

home) and factors out of her control (e.g., her boss awoke “on the wrong side of the 

bed” that morning). Right before the meeting, she should remind herself of how good 

it feels to assert and take risks. And, she ought to believe that demonstrating her new 

behaviors in a live setting is a feat – even if others do not care for her opinions. It 

does not matter. If none of her new peers like her ideas, it would still be a success 

when they feel impressed by her initiative, nicely articulated ideas, and confident 

tone. It is important that she walks away feeling good about herself and her ability to 

apply new behaviors. Consequently, she will be more successful in asserting herself 

next time.  

 

 
 



!

Copyright Matthew Siegel Consulting LLC 2018. All rights reserved. 
!

 Thank you for reading. I hope that you find my ideas helpful. Please use 

my contact information indicated below, if you would like to read more white 

papers or to reach me for another reason. I regularly publish documents on 

my website. On my site, you can also sign-up for receiving new white papers 

by email. 

Sincerely, 

 
 
Matthew Siegel, Ph.D. 
Executive Coach  
Matthew Siegel Consulting LLC 
(t) 929-432-1711, (f) 888-975-3309 
matt@msiegelconsulting.com 
www.msiegelconsulting.com 
26 Court Street, Suite 1618 
Brooklyn, NY 11242 


